
 
 

 
Our new and improved troubleshooting section was carefully constructed to put the power to 
repair your machine in your hands. As you can tell, we have put a great deal of time and effort 
into the process. All of this can save you the cost of a service call which is approaching $150 in 
many markets and in many cases, we can save you the cost of parts since many parts are sold 
from factories unnecessarily (many parts cost over $100 alone). With all of this said, if our 
troubleshooting tips help you out, please donate to keep this info on the web and so we can 
continue to add to it for your future use. As we get the funds, we will start to post video helps 
too. If this info helps you, please click on the donate button and donate to help us expand and 
maintain our troubleshooting help. Donations are NOT tax deductable. 
 

 
REFASTENING A LOOSE ROLLER PULLEY 
 
Always disconnect power when working on a treadmill and 
remove the drive roller from the treadmill before performing 
this repair. 
 
 

You can fix a slipping pulley on a roller rather than having to buy 
a new one.  First make sure the pulleys on the front roller and 
the motor are properly lined up.  Repair the original one by 
drilling two small pilot holes through the plastic and into the 
metal roller tube on opposite sides of the pulley.  Insert two 
short, self-tapping sheet metal screws through the pulley to 
secure it to the roller and that will solve the problem.  Make sure 
not to drill into the bearing on the end of the roller tube.  The 
screws must be short because the shaft of the roller is stationary 
while the rest of the roller spins and if the screws are too long 
and hit the shaft, you will get a horrible screeching sound.  
We’ve been using this fix for nearly 10 years and you don’t have 
a recurring problem with this fix. 
 
 
 

If you have any other questions, or if you feel that you have a problem 
not listed here, please contact us via e-mail at doc@treadmilldoctor.com.  
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